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EXECUTIVE SUMMARY

This survey demonstrates that social service agencies in Massachusetts face ongoing
challenges in providing sufficient employment opportunities, remuneration, and support for their
professional social work staff. The findings highlight the challenges faced by those entering social
work practice, those approaching or moving beyond the traditional retirement age, as well as those
from a variety of other professional groups:

1. Overall social workers in the Commonwealth earn, in full-time social work employment, a median
of $53,000, almost all of it from a single social work position. Whereas the middle 50% of BSWs
earn between $40,400 and $58,000, the middle 50% of MSWs earn between $42,000 and $64,000.

2. The state’s social workers have median age of 49 with 14 years experience since their most recent
degree. Of concern is that fact that only 5.5% are minorities of color, and 2.8% are Hispanic. One
eighth (12.8%) are men. Average age at MSW graduation increased from 23.3 in the 1960s to 31.7
in the 1990s, and has subsequently declined to 27.2.  

3. The two characteristics most associated with enhanced income are the LICSW and years of exper-
ience. Those with LICSWs earn a median of $55,817, compared with the $44,000 that LCSW
holders earn. But work experience is perhaps the most significant predictor of income, with median
incomes ranging from only $40,000 for those with 2 or fewer years of experience to $62,000 for
those who have worked 25 years or more.

4. Starting full-time salaries for MSWs have been declining. In current 2007 dollars, salaries have
declined by 17.7% from the decade of the 1970s, at which time they were $46,440 (in today’s
dollars), to a median of $37,760 during the current decade.

5. Nonetheless, social workers who work full-time typically see between a 50% to 60% increase in
salaries, after the effects of inflation are adjusted for, over the course of their careers. Almost all
of this increase takes place in the first 10 to 20 years, after which there are some declines. The
typical annual increase over and above inflation is 1.8%. There is, however, considerable variation
around this average, with a substantial subgroup of social workers experiencing declines in their
income.

6. Employment levels are not what would be expected of the leading human service profession. Only
three-fifths (60.7%) of the respondents report working full-time; a quarter (24.8%) part-time; and
a seventh (14.5%) are not working at all. The highest unemployment levels, and lowest salaries, are
found in the western part of the state, with the reverse found in the Greater Boston region, and some
adjacent areas.  

7. Fees that private practitioners charge vary widely. Whereas the median individual fee is $105 (prior
to any discounts), the middle 50% charged between $90 and $125. Overall, those private therapists
working full-time (35+ hours/week) report earning $52,000 annually in solo practices and $56,000
in group practices. In stark contrast, are the fees paid to agency-based fee-for-service practitioners,
with a median of $33, and with the middle 50% paid between $28 and $40 an hour. 

8. Overall, social workers have mixed appraisals of their salaries: While a third (33.9%) characterize
them as Good or Very Generous; about three tenths (29.5%) see them as Adequate; with a similar
proportion (28.5%) seeing them as Inadequate; and the remainder (8.4%), as Very Poor.  

9. Salaries revealed by this survey were compared with two other studies – a survey commissioned
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by NASW’s national office in 2001 and salary.com in 2007. In both cases, despite the dramatically
higher costs of housing and living in general in Massachusetts, the salaries in the state are similar
to or only slightly higher than those from across the nation. But the most outstanding difference is
a much higher range of salaries resulting in higher income inequality in Massachusetts than either
of this other studies have revealed for the nation as a whole, highlighting the difficulty of
individuals entering the field and the better opportunities for those who successfully persist.

10. NASW members, who made up just over half (53%) of the respondents, demonstrated lower levels
of unemployment and significantly higher salaries than those social workers who are not members
and who have never been (17.9%). Ex-members present a less clear-cut profile (29.1% of
respondents).

11. The employed respondents work on average 38.9 hours per week, of which 37.3 hours are in social
work positions. Of the social work employment hours, 56.3% of the time is spent in direct service.
This figure rises to a median of 65% for those whose primary responsibility is direct service.  

12. Not only are there substantial numbers of social workers in part-time employment, but the pro-
portion of social workers who are working part-time upon entry to the field after their first degree
has increased from 0% in the 1970s to 11.8% in the current decade, with a corresponding decrease
in full-time initial appointments.  

13. Similarly, job search times on the part of graduates from social work programs have increased in
the last 20 years from a median of 1.1 to 1.6 months, or from a mean of 2.1 to 3.0 months.  

14. Social workers in this state also see considerable variability in salaries depending on type of setting,
responsibilities, and agency auspices. The best paying positions are found in hospitals and medical
centers, with a median of $62,607, and the lowest in such places as health and behavioral health
outpatient clinics ($43,500 to $44,652). Whereas direct service practitioners earn a median of
$48,700, administrators garner a median of $67,600. In respect to agency auspices, the federal
government pays the highest, at $65,500, and private, for-profit agencies the lowest, at $44,000. 

15. This study has also permitted comparisons of employment, salaries, and licensing levels among the
state’s MSW programs, showing some potentially important patterns, but no clear ‘winners’ or
‘losers’.

16. Approximately half (50.6%) of social workers took out loans to get through social work school, and
39.8% are still making payments. The mean amount initially owed by those who took out loans was
$27,513, and on average this has been reduced to $15,217. The initial loans were typically 1.12
times the social worker’s initial salary upon graduation. Most are taking about 20 years to pay off
these loans, but for a significant minority, the balances owed increase rather than decrease, presum-
ably because of problems in making payments.  

17. Of particular interest are the reported benefits from the primary employment. Almost all (88%) say
that their social work position involves “Engaging, interesting work”. Areas of most concern are
quality of supervision, salary, and career advancement opportunities, found to be at least satis-
factory by only 51%, 47%, and 41% of the respondents, respectively.

18. Perhaps one of the least expected findings involves the inadequate fringe benefits that even full-
time agency-based social workers are provided. Of those working 35 or more hours per week,
29.3% do not have a retirement plan; 17.7% are not provided health insurance; and the same
percentage are given neither sick days nor vacations days. The rates for those receiving such
benefits on the part of part-time workers and private practitioners are considerably worse. For
example over half of the part-time employees (53.3%) do not receive any medical insurance. 

19. The provision of supervision from a licensed practitioner is also a concern.  For instance,  only two-
thirds of the LCSWs receive it from their agencies.

20. Reinforcing the finding that 29.3% do not have a retirement plan is the finding that only 24% of
those working respondents over 65 plan on retiring.  
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I. INTRODUCTION

Background and Focus of the Survey. For years now there has been a dearth of solid
information in Massachusetts about social work salaries, employment levels, and working condi-
tions. Staff of the NASW Chapter are regularly asked, by both job applicants and employers, about
acceptable salaries. It is for this reason that the Chapter recently committed itself to a state-wide
survey of salaries. It was decided that it would be important for such a survey to achieve several
ambitious goals:
� It should be a broadly representative survey of professional social workers throughout the

state, both NASW members as well as non-members.
� It should permit sufficient detailed breakdowns of salaries for all important subgroups, for

example, those defined by demographics, fields of practices, or years of experience.
� It should be inclusive not only of those employed by traditional social agencies, public and

private, but also those working in fee-for-service arrangements and in private practices.
� It should reflect not only current salaries but also the extent of change in salaries over the

years. Are social workers keeping up with inflation, or are they falling behind? To what
extent do social work salaries increase over the typical social work career?

� And finally, it should assess changing levels of employment, partial employment, and unem-
ployment; as well as work in primary and supplemental positions.

Because the focus of this survey involves the experience of professional social workers, it
has only surveyed those at the LSW, LCSW, and LICSW levels, and has not included any with
LSWAs. It should be noted that because of the breadth of the groups surveyed and the information
required, this report is necessarily a detailed and long one. However, for those interested in only an
overview, a two page executive summary is provided, and a more detailed overview is presented
in chapter III, on Overall Compensation and Trends.   
 
   Methodology. Initially we considered a limited internet survey, but we decided against this
easy alternative because of the needs for a more broadly representative sample than is possible with
any current email list. So instead we decided to conduct a mailed survey of a sample of 1,200
LSWs, LCSWs, and LICSWs that we randomly drew from the 16,429 such licensees listed in the
Commonwealth’s publicly accessible database, as of January 2007. This random selection was
made after LSWAs, duplicates, those with out of state addresses, and expired licenses were
deselected. Up to three mailings were sent in March and April of 2007 to each of the 1,200 random-
ly selected social workers: the initial questionnaire, and up to two reminders for those who did not
initially return a completed questionnaire. This resulted in the eventual receipt of 517 completed
forms, out the 1183 that were successfully mailed (those without defective addresses), giving us a
return rate of 44%. The 8 page questionnaire used was composed with input from NASW staff, and
then pretested with 20 social workers for readability and relevance. Data was then entered by
NASW staff into an ACCESS database template, cleaned and coded, and then transferred to the
SPSS statistical program for final analyses. 

Some Caveats. Although a random sample of 517 is broadly representative of licensed
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social workers, the reader of this report should bear in mind that this sample is not representative
of a small number of unlicensed social workers, those whose licenses have expired, who are new
to the state, or who have yet to fulfill the licensing requirements, as well as some practicing in the
public sector and who are not required to obtain a license. It also excludes those who very few who
have had their licenses revoked. The reader should also bear in mind that the representativeness of
the results included in this report depend primarily on the size of the specific sub-sample that a
particular statistic is based on. The overall figures are based on large sub-samples, and as such,
considerable confidence can be placed in these results. Rather than include detailed inferential
statistics and confidence intervals in the tables in the body of the report, for the sake of readability,
these significance levels and confidence intervals are generally not included. But instead some
sample confidence intervals are included in Appendix A, as well as an explanation about how to
use them, that research-oriented readers may wish to consult. But in any case, the reader is
cautioned that when a sub-sample is very small – for instance the very small sample of Hispanic
social workers -- the sampling error, that impacts the ability to make generalizations to the large
population of social workers, is very large, and thus, considerable caution needs to be taken with
all such figures. In most tables, medians or percentages that are based on fewer than 5 or 10 subjects
are left out as the small size of the sub-sample makes it impossible to generalize them. And in some
cases, it is necessary to do this to protect subject confidentiality.  

A Profile of the
Respondents. Of the 517
respondents, about five-eighths
(63.1%) hold the LICSW; a
quarter (24%) hold the LCSW;
and the remain-der (13.0%), the
LSW (see table 1-1). This
approximates the distribution of
such licenses throughout the
state, with only a slight over-
representation of the LICSWs
and under-representation of the
other two levels. Whether this
reflects the greater concern of
LICSWs in the subject of the
survey, or simply their greater
propensity to respond to profes-
sional surveys, is a matter of
speculation.

A comparison was also
made of the NASW region of the
respondents with that of the larg-
er population of social workers in the state as one means of checking the representativeness of the

Table 1-1.  Profile of Survey Respondents and 
Their Representativeness of Professional 

Licensed Social Workers 

Licensed Social 
Workers in State

Survey Respondents

Number Percentage Number Percentage

LSW 2,716 16.5% 67 13.0%

LCSW 4,197 25.5% 124 24.0%

LICSW 9,516 57.9% 326 63.1%

Total 16,429 100.0% 517 100.0%

NOTE:   This survey only included professional social workers with an LSW or
higher license, thus, LSWAs are not included above or in other break-
downs in this report. Information on license level obtain from the
Massachusetts licensing database, rather than the respondents themselves.
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respondents. Table 1-2 reports this data, and shows that the distribution of respondents across the
state approximately parallels the distribution of licensees. There is a very nominal over-
representation of respondents from Boston and the Southeast, and similarly, a very slight under-
representation of the Central and Northeast regions, these disparities are essentially negligible.  In
addition, it should be pointed out that the proportion of NASW members in the sample is 51.1%,
only slightly higher than the 50.0% of the larger population of licensed social workers in the Com-
monwealth who are members (see Chapter 4). Table 1-2 also reports on the 2000 populations and
rates of social workers within each of the regions, demonstrating a rough parallel between these two
distributions. The rate of licensed professional social workers per 10,000 population ranges from
a low of 22.0 in the Central region to a high of 30.9 in Boston. Thus, given the closely parallel
distributions of social workers in the sample and in the state, based on region, license, and NASW
memberships, one can safely assume that any selection bias in this sample is very slight. 

Table 1-2. A Comparison of the Distribution of Population, 
Licensed Social Workers, and Respondents, by NASW Region

NASW
REGION

Population
(2000)

Licensed
Social Workers

Rate of
Licensed SWs 

per 10,000

Survey
Respondents

Berkshire
139,050
(2.3%)

411
(2.5%)

29.6
11

(2.1%)

Central
678,046
(11.3%)

1,495
(9.1%)

22.0
46

(8.9%)

Greater Boston
2,399,150
(39.9%)

7,406
(45.1%) 30.9

240
(46.4%)

Northeast
1,080,018
(18.0%)

2,613
(15.9%)

24.2
76

(14.7%)

Southeast
1,011,073
(16.8%)

2,556
(15.6%)

25.3
83

(16.1%)

Pioneer Valley
700,608
(11.7%)

1,941
(11.8%)

27.7
61

(11.8%)

TOTAL
6,079,945
(100.0%)

16,422
(100.0%)

26.9
517

(100.0%)

SOURCE: Population figures are from the 2000 U.S. Census, STF-3C. The count of licensed social workers
computed from the Massachusetts Licensing database.  
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Table 1-3 provides a basic profile of the respondents in respect to their demographic
characteristics and years of experience since their most recent degree. Social workers in
Massachusetts are largely a middle aged group, with a median age of 49, with close to a quarter in
their forties and a similar proportion in their fifties. Only one in 15, or 6.0%, of the respondents are
in the 20s. These people have a median of 14 years of work experience since their most recent social
work degree, typically the MSW or BSW. It should come as no surprise that the vast majority
(87.2%) of social workers are women. In addition to the under-representation of men, there is an
under-representation of racial and ethnic minority groups in the profession. Only one in 18 (5.5%)
of the respondents are persons of color, and only 2.8% identified themselves as Hispanic.  

The respondents to this survey demonstrate a similar profile as the national population of
social workers that the National Association of Social Workers surveyed in 2001, with a few excep-

Table 1-3. Demographic Profile of Survey Respondents (n=517)

AGE Number Percent EXPERIENCE Number Percent

   20-29 30 6.0%    Under 5 Yrs. 71 14.5%

   30-39 106 21.3%    5-9 Yrs. 82 16.8%

   40-49 119 23.9%    10-19 Yrs. 169 34.6%

   50-59 146 23.3%    20-29 Yrs. 109 22.3%

   60-69 86 17.3%    30-39 Yrs. 51 10.4%

   70 & Older 11 2.2%    40 Yrs. & Over 7 1.4%

   MEDIAN 49    MEDIAN 14

RACE Number Percent GENDER Number Percent

   Native American / Alaskan 4 .8%    Female 451 87.2% 

   Asian / Pacific Islander 5 1.0%    Male 66 12.8%

   African-American / Black 9 1.8% HISPANIC
ETHNICITY

Number Percent

   Caucasian 478 94.5%    No 481 97.2%

   Other 10 2.0%    Yes 14 2.8%

NOTE:    Percentages reported are computed on only respondents who answered the item, with missing items excluded from
the percentage calculation. Experience is calculated based on reported number of years worked in social work since
most recent social work degree. 
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tions. Whereas Massachusetts
social workers have a median
age of 49, the national sample
had a mean age of 50. Similarly
Massachusetts respondents
have a median level of exper-
ience of 14 years of experience,
compared with 16 for the nat-
ional sample. There is, how-
ever, a smaller proportion of
men among the state’s social
workers, about 12.8% com-
pared with 20.0% nationally.
And furthermore, there are
fewer persons of color among
the state’s social workers,
5.5%, compared with 13%
nationally (see report on
NASW’s 2001 survey at:
https://www.socialworkers.org/
naswprn/default.asp).  

Since a substantial majority of the respondents are holders of the MSW degree, it was
possible to determine from their responses the median age at MSW graduation for those who
finished this degree within five recent decades. These results are plotted in figure 1-1. This reveals
not only a remarkably consistent increase in median age from 23.3 in the 1960s to 31.7 in the 1990s,
but also a marked turnabout of the trend in the last decade, with a decline to 27.2 during the 2000-
2007 period. This would suggest that if one were to assume an average bachelors’ graduation at age
22 (an optimistic assumption) and around 3 years for completion of the MSW (considering both
part- and full-timers), that these MSW graduates entered these programs with only around two, in
contrast to a peak of six years of pre-MSW work experience in the 1990s.  

II. OVERALL SALARIES AND TRENDS.  

This survey reveals that professional social workers in Massachusetts earn a median of
$53,000 a year (see table 2-1). The median is the figure that reflects the point that subdivides a
group into two equal halves, and is more representative of the typical experience than the mean, or
the arithimetric  average. This particular figure reflects the aggregated experience of those with and
without social work degrees, beginning social workers and experienced, and those in various fields
of practice. If only the respondents’ primary position is considered, and part-time and or supple-
mental social work employment is ignored, this amount is only reduced to $52,000, as fewer res-
pondents than expected reported any supplemental work.  
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Table 2-1 also reports detailed breakdowns of this median salary based on type of license,
degree, and experience. LICSWs receive a significant premium for this license, with a median
salary of $57,817, compared with $44,000 for LCSWs, and virtually the same for LSWs – $43,945.

Table 2-1.  Overview of Full-time Salary Levels, 
Broken Down by License, Education, and Experience (n=298)

Count
10th

Percentile
25th

Percentile
MEDIAN

75TH 
Percentile

90th

Percentile

LICENSE LEVEL

   LSW 36 $29,870 $40,000 $43,945 $55,750 $62,200

   LCSW 73 $34,200 $38,500 $44,000 $54,320 $68,240

   LICSW 181 $39,200 $47,000 $57,817 $67,500 $79,800

EDUCATIONAL
LEVEL

   Non-SW Degree 28 $31,080 $42,000 $48,800 $65,000 $90,600

   BSW 19 $29,000 $40,500 $52,000 $58,000 $61,000

   MSW 239 $36,000 $42,000 $52,000 $64,000 $75,000

EXPERIENCE

   0-2 years 23 $29,440 $36,000 $40,000 $42,000 $46,200

   3-10 years 88 $32,327 $40,125 $45,000 $52,000 $60,200

   11-25 years 110 $37,100 $48,000 $58,595 $65,500 $74,800

   Over 25 years 48 $44,250 $55,000 $62,000 $77,792 $89,100

OVERALL  – Primary full-time
position only

290 $36,000 $42,000 $52,000 $63,000 $75,000

OVERALL  – Both primary and
secondary positions (FT & PT)

298 $36,000 $42,000 $53,000 $65,000 $78,000

NOTE:   Except for the Overall total for both primary and secondary positions (last row), all other breakdowns exclude part-
time employment and include only the primary full-time position that is currently held. Either of the primary or sec-
ondary position may be a salaried position, or fee-for-service, private practice, or a position with other types of pay-
ments.
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In contrast, educational level
makes less of a difference:
while both MSWs and
BSWs receive a median of
$52,000, those without a
social work degree earn a
median of $48,000 per year.
However, both  the lower
percentiles (10th and 25th)
and higher (75th and 90th)
percentiles of MSWs earn
more than their counter-
parts among the BSWs. For
example, MSWs at the 90th

percentile level for income
earn $75,000 compared with
the same percentile, at
$61,000, for BSWs. So,
although the average or
median levels are similar,
opportunities for advance-
ment clearly favor holders of
the MSW. Most notable,

however, is the impact of
work experience on
income:  while those
with two or fewer years
of post-degree experience
earn a median of $40,000
per year, this increases by
55% to $62,000 for those
with 25 or more years of
social work experience.
Among this most exper-
ienced subgroup, income
ranges considerably,
from only $44,000 for
those in the 10th per-
centile to $89,100 for
those in the 90th percen-
tile.  Figure 2-1, above,
provides a more intuitive
and visual representation

Figure 2-1.  Overall Distribution of Full-time 
Annual Salaries of Social Workers in Massachusetts, 2007

Table 2-2.  Median Starting Salaries of 
Full-time MSWs, By Decade (n=187)

1970s 1980s 1990s
2000-
2007

Dollars unadjusted
for inflation

$12,250 $23,500 $28,250 $34,571

Inflation adjusted
     dollars (2007 $s) $46,440 $45,360 $38,380 $37,760

Count 17 39 66 60

NOTE:   Each figure represents the median of all beginning salaries of MSWs reported
for the designated decade. The second row of figures are adjusted for inflation
using the U.S. Department of Labor’s Consumer Price Index. Statistics on
median salaries for BSWs and Ph.D.s are left out due to very small numbers of
respondents.
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of the distribution of overall full-time salaries in the primary position. It reveals that the distri-
bution is only slightly skewed, giving a mean of $53,782, close to the median of $52,000.  

A group that is particularly interested in compensation issues are those who are entering the
field. Statistics were computed for MSWs, based on their reports of the first salary that they earned
in a full-time position after MSW graduation (see table 2-2, previous page). For those graduating
since the year 2000, this beginning rate has averaged $37,760, in 2007 dollars after adjustments for
inflation. Similar calculations reveal that beginning salaries for MSWs have declined since the
1970s by 17.7%, from $46,440 to $37,760 in inflation adjusted 2007 dollars. Many employees and
employers are generally unaware of the extent of these changes since, in actual non-adjusted dollars,
it looks like beginning salaries increased from a median of $12,250 to the current level over this
same period. Unfortunately, the numbers of BSWs are insufficient to produce a similar calculation.

Figure 2-2.  Typical Change in Salaries over the 
Social Work Career for BSWs and MSWs

NOTE:   Each point reflects the experience of one respondent, their increase in salary, after accounting for inflation,
between their first position after their most recent degree and their current position.  The lines, referred to as
regression lines, reflect the ‘best-fitting’ or typical experience of all the respondents in each of the two groups
(BSW and MSW). There are a very extreme cases beyond 2.0 on the vertical axis and 25 years on the hori-
zontal, but these have been left out to represent the most typical experience, and to enhance readability.
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An alternative view of changes in salary is provided by figure 2-2, on the previous page.
This reflects the salary experience of all social work respondents who reported a full-time position
both at graduation (either BSW or MSW) and currently, and who reported their salary for both of
these times. After adjusting the original salary for inflation and computing the proportion rise in
salary from this last degree to 2007, these figures are plotted, with the proportion increase on the
vertical axis and the years of experience on the horizontal axis. In the aggregate, the line-of-best-fit
calculated for these respondents reflects the typical change of salaries over the social work career,
adjusted for inflation, for both MSWs and BSWs. The line for MSWs represents the most stable
result, showing that typically MSW salaries rise by about 50% during the first 10 to 15 years after
the MSW and then level off.  However, it must be emphasized that there is considerable variation
around this ‘typical’ trajectory as illustrated by the range of points above and below the line. While
a few almost doubled their real income, some  saw substantial declines. However, it must be
emphasized that there is considerable variation around this ‘typical’ trajectory as illustrated by the

Table 2-3.  Work Status and Median Full-time Salary, 
By NASW Region (n=517)

NASW
Region

Work Status Median
Full-time

Salary0 Hours Part-time
(1-34 hr/W)

Full-time
(35+ hr/W)

Berkshire
18.2%

(2)
27.3%

(3)
54.5%

(6)
$47,514

Central
10.9%

(5)
19.6%

(9)
69.6%
(32)

$48,793

Greater Boston
13.8%
(33)

25.4%
(61)

60.8%
(146)

$53,667

Northeast
17.1%
(13)

28.9%
(22)

59.3%
(41)

$51,000

Southeast
15.7%
(13)

26.5%
(22)

57.8%
(48)

$56,078

Pioneer Valley
14.8%

(9)
18.0%
(11)

67.2%
(41)

$43,667

TOTAL 14.5%
(75)

24.8%
(128)

60.7%
(314)

$51,900

NOTE:   While “Work Status” figures include all 517 respondents, the “Median Full-time
Salary” figures are based on only those working 35 or more hours per week, at any
level of license or education (from no SW degree to Ph.D.).
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range of points above and below the line. While a few almost doubled their real income, some saw
substantial declines. The BSWs, in contrast, see an initial decline in the first five years after the
BSW – perhaps because they are studying for their MSWs, but then by the 15 year mark see a
similar proportional increase as the MSWs, followed by another decline after 20 years. However,
since there are very few BSW respondents, this second trajectory should be seen as only suggestive.
(The atypical experience of a few of these respondents can have an disproportionate impact on the
overall result.)

One of the unexpected findings of this survey is the substantial levels of unemployment and
partial employment among social workers of all levels, and throughout the state. Table 2-3, on the

Table 2-4. Median Salaries for Full-time Employed Social Workers
For Selected Demographic Subgroups

AGE Number Median
YEARS IN
POSITION

Number Median

   20-29 26 $39,200    Under 5 Yrs. 159 $44,909

   30-39 66 $45,333    5-9 Yrs. 49 $57,333

   40-49 71 $58,000    10-19 Yrs. 56 $58,571

   50-59 83 $58,333    20-29 Yrs. 18 $59,000

   60-69 35 $56,020    30+ Yrs. 5 $63,000

   70 & Older 1 *

RACE Number Median GENDER Number Median

   Native American / Alaskan 1 *    Female 245 $50,800

   Asian / Pacific Islander 4 *    Male 45 $59,000

   African-American / Black 7 $59,000 HISPANIC
ETHNICITY

Number Median

   Caucasian 268 $52,000    Yes 8 $45,000

   Other 8 $49,200    No 274 $52,286

NOTE:   Percentages reported are computed on only respondents who answered the item, with missing items excluded from the
calculation. Experience is calculated based on reported number of years worked in social work since most recent social
work degree. Full-time employment status based on the respondents reporting that they worked 35 or more hours per week
on average in their primary position.

 *             Not reported if n<5 because of considerations of confidentiality and because very small n’s are not representative.
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previous page, reports that overall about one seventh, or 14.5% of social workers, do not work at
all. The reasons for this will be explored in Chapter 6. In addition, about a quarter (24.8%) are
employed only part-time, leaving only three-fifths, or 60.7%, employed full-time for 35 or more
hours per week. Unemployment levels are the highest in the western most part of the state, in the
Berkshire region, at 18.2%, and lowest in the Boston and in the Central NASW regions, at 13.8%
and 10.9%, respectively. Conversely, median salaries are lowest in the Berkshires and Pioneer
Valley regions, at $47,514 and $43,667 respectively, and highest in Greater Boston, at $53,667, and
also in the Southeast, at $56,078. 

Table 2-4, on the previous page, reports median salaries for selected demographic groups,
and shows that both age and years of experience both have a decided impact on income, and that
there are smaller disparities based on race, Hispanic ethnicity, and gender. While those in their 20s
average $39,200, median salaries peak at $58,333 for those in their 50s, and then decline slightly
for those in their 60s who are still employed full-time. A similar increase is reflected by years of
experience, ranging from $44,900 to $63,000 for a very small number of respondents who reported
30 or more years of experience.  In both cases, these change reflect the approximately 50% lifetime
increase plotted in  figure 2-2. Since there are so few minorities, for example, only 7 African-Amer-
ican respondents, the dis-
parities between Blacks and
Caucasians is not statis-
tically significant, and the
greater salaries among this
small group of Blacks
undoubtedly reflect the
idiosyncratic experience of
this extremely small sub-
sample. Data on salaries for
women reveal that, overall,
they are earning only 86%
of what men are, $50,800
compared with $59,000. In
addition, these break-
downs also indicate that
Hispanic social workers
earn only 86% as much as
those who did not identify
themselves as Hispanic,
$45,000 compared with
$52,286.  Chapter 10 will
delve further into the
question of salary equity,
introducing results of con-
trols for a few additional
factors. 

Table 2-5.  Fees Reported by Social Workers in 
Fee-for-Service and Private Practices

FEE LEVELS

Fee-for-
Service

Private Practice

Fee for 
Individual

Hour

Individual 
Fee

Group 
Session

Lowest reported fee $0.00 $0.00 $0.00

10th Percentile $20.28 $80.00 $8.90

25th Percentile $28.00 $90.00 $30.00

50TH Percentile
(MEDIAN)

$33.00 $105.00 $40.00

75th Percentile $40.00 $125.00 $50.00

90th Percentile $51.50 $130.00 $71.00

Highest reported fee $90.00 $160.00 $110.00

Count 46 97 22

NOTE:    Respondents were asked about fees charged in private practice prior to any
discounts based on need or insurance reimbursement practices.  



Page 14

A substantial proportion of licensed social workers -- about a fifth or 21.3% – are in private
practice on a full- or part-time basis, and others are in part-time employment on a fee-for-service
basis. Whereas fee-for-service workers in social agencies are paid a median of $33 an hour, private
therapists report that they charge a median of $105 per individual therapy hour, prior to any
insurance or sliding fee discounts, and $40 per group session (see table 2-5, previous page). These
fees, however, vary widely. The middle 50% of the fee-for-service workers are paid between $28
and $40 an hour, the middle 50% of private therapists charge between $90 and $125 an hour, with
the highest reported to be $160.  

Although readers of this report may have a variety of opinions about whether social work
compensation is skimpy or generous, it is important to consider how social workers in Mass-
achusetts as a whole view their compensation. For this purpose, the respondents were asked to rate
the adequacy of their compensation in their primary employment, whether full- or part-time. About
a third (33.9%) regard it as Good or Very Generous, and three tenths (29.5%), rated it as simply
Adequate. Over a third (36.7%) said it was either Inadequate (28.3%) or Poor (8.4%). Satisfaction
with compensation varies by the type of compensation system used (see table 2-6). Of those most
satisfied were a small group being paid on a contract basis (often these are consultants), more then
three-quarters (77%) regarded these payments as either Adequate, Good or Very Generous. Salaried
social workers were the second most satisfied group, with just under three-fifths (57.9%) indicating
their salary was either Generous or Adequate. The least satisfied are the contingent on fee-for-

Table 2-6. Social Worker’s Assessments of Their Compensation,
By Type of Payment (n=430)

Salary Fee-for-Service
Direct 

Client Fees 
(Incl. 3rd party)

Contract
Payments

Good or Very
Generous

34.5%
(109)

24.3%
(9)

34.4%
(22)

46.2%
(6)

Adequate
29.7%
(94)

34.4%
(12)

26.6%
(17)

30.8%
(4)

Inadequate
28.2%
(89)

29.7%
(11)

29.7%
(19)

23.1%
(3)

Very Poor
7.6%
(24)

13.5%
(5)

9.4%
(6)

8.1%
(35)

TOTAL
100.0%
(316)

100.0%
(37)

100.0%
(64)

100.0%
(13)

NOTE:  Based type of payment in their primary position, whether part- or full-time.
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service, with 43.2% rating it as either Inadequate (29.7%) or Very Poor (13.5%). Thus, the most
typical assessment of social work salaries by their recipients is a lukewarm one, that they are
‘Adequate’, with a substantial minority indicating that they are either Inadequate or Very Poor.

Readers may be curious to know how the salaries identified in this study compare with those
across the nation. There are two answers to this questions, involving surveys on the part of the
national NASW office and the organization salary.com. The NASW national survey is somewhat
more compatible, except that it is about six years older than the current survey. Overall, the
National survey revealed median salaries for all levels of social workers to be $44,400 (see table
2-7). In current 2007 dollars (multiple 2001 figure by 1.18) this would be equivalent today to

$52,392, which is almost exactly the median of $52,000 that full-time social workers in Mass-
achusetts are being paid in their primary position. Thus, if further adjustments would be made for
the extraordinarily high housing and other costs of living in Massachusetts, it becomes clear that
social workers in this state are being substantially underpaid.  

Table 2-7.  Comparison of the Current Results with 
NASW’S 2001 National Survey, By Years of Experience

NATIONAL 
NASW’S
AGE CATEGORIES

25th Percentile MEDIAN 75th Percentile

MA National MA National MA National

2-4 Years $37,350 $30,500 $41,500 $35,560 $45,000 $42,500

5-9 Years $40,000 $35,200 $43,000 $42,400 $50,000 $52,500

10-14 Years $44,597 $39,100 $54,320 $48,300 $61,350 $52,500

15-19 Years $50,500 $37,100 $60,000 $49,600 $70,050 $60,900

20-24 Years $53,250 $44,700 $60,000 $54,700 $68,000 $66,100

25+ Years $54,000 $47,400 $64,000 $60,000 $76,876 $79,600

ALL $42,000 $52,000 $44,400 $64,000

NOTE:   The figures are not completely comparable. In Massachusetts, with the data collected in 2007, the sample included
MSWs, BSWs, and non-SW degree holders. In the 2001 National survey, the data included only NASW members, at
all degree levels. More details on NASW’s national 2001 survey can be obtained from: 
https://www.socialworkers.org/naswprn/default.asp.  If the reader wishes, adjustments for inflation can be made by
muliplying the 2001 figure by 1.18 (based on CPI rates, 2001-2007).
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The other comparison that can be made is with a current salary survey reported on the
internet by salary.com, dated August 2007. Although they do not give details about their method-
ology or sample, this organization appears to have very comprehensive data a wide range of
professions, but only for a few categories of social workers, two of which – the BSW and MSW –
will be reported here. Salary.com places the median MSW salary for the nation at $48,817 (see table
2-8), just shy of the current survey’s $52,000. In contrast, the national median for BSWs is $41,813,
substantially less than Massachusetts’ $52,000. It should be pointed out the disparity of social work
salaries in Massa-chusetts represents a much more substantial range, from the 10th to the 90th

percentile than either the National NASW or salary.com shows. On the whole, those in the 90th

percentile are making around twice those in the 10th percentile, a substantially greater level of
income inequality than is the norm across the nation.  

Table 2-8.  Comparison of the Current Results with 
Salary.com’s Survey from 2007 

BSW-MSW
COMPARISONS

Count
10th

Percentile
25th

Percentile
MEDIAN

75TH 
Percentile

90th

Percentile

BSW

   This survey (MA) 19 $29,000 $40,500 $52,000 $58,000 $61,000

   Salary.com (USA) ? $34,922 $38,206 $41,813 $46,074 $49,954

MSW

   This survey (MA) 239 $36,000 $42,000 $52,000 $64,000 $75,000

   Salary.com (USA) ? $41,383 $44,942 $48,717 $52,538 $55,890

NOTE:   Except for the Overall total for both primary and secondary positions (last row), all other breakdowns exclude part-
time employment and include only the primary full-time position that is currently held. Either of the primary or
secondary position may be a salaried position, or fee-for-service, private practice, or a position with other types of
payments. More detailed figures from the salary.com survey are available from their website: salary.com, however,
they do not specify how their data was collected.
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IV. THE IMPACT OF NASW MEMBERSHIP

One of the advantages of surveying social workers listed it in the state’s licensing database
is that it is possible to collect data from and compare social workers who are and are not members
of the National Association of Social Workers. Figure 4-1 illustrates that NASW memberships
constitute a slight majority (51.1%) of licensed social workers in the Commonwealth (at the LSW,
LCSW, and LICSW levels). Most of the other half, or 28.0%, have been members at some point,
and only a third of the non-members say that they have never been members (17.2% of the total).

Table 4-1 outlines a few key statistics on areas of similarity or dissimilarity between those
who are and who have never been NASW members.  In respect to their demographic characteristics
NASW members are slightly less diverse and a few years older than non-members. Whereas 6.9%
of NASW members identified themselves as non-white and/ or Hispanic, 9.1% of those who have
never been a member did the same. And NASW members’ median ages are 51.6 versus 47 for those

Figure 4-1.  NASW Members and the Larger Population of Licensed Social
Workers in Massachusetts
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who have been members.

        The most dramatic
differences between
members and non-mem-
bers are found in the lev-
els of licensure and edu-
cation. While over three-
quarters (76.5%) of those
in NASW are licensed at
the highest LICSW level,
only a quarter of those
who have never been
members can claim the
same level of licensure
(24.7%). Similarly, close
to nine-tenths (88.6%) of
members hold the MSW,
four ninths (43.8%) of the
never-been member
group can say the same.
And the lack of member-
ship of this same group in
NASW is perhaps not so
surprising given the fact
that two-fifths (40.4%) of
these individuals do not
have any formal social
work education, compar-
ed with 6.8% of NASW
members. Statistics are
also provided in table 4-1
for those who are not
members, but have been
in the past, and these sug-
gest a group profile that is
in some respects inter-
mediate between the oth-
er two groups.  

Table 4-1.  A Comparative Profile of NASW and
 Non-NASW Social Workers

NASW
members

Never been a
member

Not a
member, but

have been

GENDER – Percent
female

87.1%
(230)

86.5%
(77)

87.6%
(127)

RACE – Percent
non-white or
Hispanic

6.9%
(18)

9.1%
(8)

6.2%
(9)

AGE – Median
51.6
(260)

47.0
(87)

45.1
(139)

LICENSE
   LICSW

   LCSW

   LSW

76.5%
(202)
17.0%
(45)
6.4%
(17)

24.7%
(22)

40.4%
(36)

34.8%
(31)

64.1%
(93)

26.9%
(39)
9.0%
(13)

DEGREE
   Non-social work

   BSW

   MSW

6.8%
(18)
2.7%
(7)

88.6%
(234)

40.4%
(36)

15.7%
(14)

43.8%
(39)

4.1%
(6)

4.8%
(7)

90.3%
(131)

YEARS SINCE
LAST DEGREE
(Median)

15.9
(260)

13.4
(72)

13.7
(135)

NOTE:    Each breakdown listed above is based on the data from all respondents, from
among the 517, who answered the designated question.
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Table 4-2 summarizes differences in the work status and salaries of members and non-
members. These breakdowns indicate that NASW members experience the lowest levels of
unemployment of the three groups at 10.2%, compared with 14.6% and 16.6% for the non-member
groups. Nonetheless, 10.2% represents substantial unemployment. In addition, NASW members
earn more in full-time employment ($51,000) than those who have never been members ($47,271),
although not as much as the ex-members ($55,000).  Of the three groups, NASW members had the
lowest rate of salary growth (1.3% vs. 1.9% & 2.7%), perhaps because a higher proportion remain
in direct practice than the non-members.

Table 4-2.  Work Status and Salaries of NASW and
Non-NASW Social Workers

NASW
members

Never been a
member

Not a
member, but

have been

WORK STATUS
   Not working

   Part-time 

   Full-time

10.2%
(27)

27.7%
(73)

62.1%
(164)

14.6%
(13)

24.7%
(22)

60.7%
(54)

16.6%
(24)

19.3%
(28)

64.1%
(93)

PERCENTAGE IN
DIRECT
SERVICE (FT)

75.7%
(112)

63.5%
(33)

69.2%
(63)

SALARY  (Median
of FT
employed)

$51,000
(148)

$47,271
(52)

$55,000
(88)

YEARLY
INCREASE
(Median, after
inflation)

1.3%
(105)

1.9%
(35)

2.7%
(67)

NOTE:    Work Status includes all respondents, whereas other items only include full-
time employed social workers. The Yearly Increase is calculated only for
those employed full-time both at most recent degree and currently, and the
average yearly increase shown is after adjustment for inflation using the U.S.
Department of Labor’s Consumer Price Index.



V. PATTERNS OF EMPLOYMENT

This part of the report will temporarily depart from consideration of salaries and instead
focus on the levels and types of social work employment in the Commonwealth. It was mentioned
previously that there are substantial levels of unemployment and under-employment on the part of
social workers, a pattern that is illustrated in figure 5-1. If only social workers’ primary position are con-
sidered, we see that about a sixth or 15.7% of social workers are not working at all. However, close to a
fifth, or 19.9%, work at one or more secondary positions within social work, typically part-time employ-
ment. When the hours worked in both primary and secondary social work positions are added together, the
levels of unemployment are reduced only slightly to 14.5%. Likewise, when primary and secondary
positions are combined, only a quarter (24.7%) are working part-time, or fewer than 35 hours per

Figure 5-1.  Levels of Employment, by Hours Worked per Week: 
Primary and Secondary Social Work Positions, and Total (n=517)

NOTE:   The above reflects the percentage of respondents who worked the designated number of hours each week in each of
the categories. The total includes only primary and secondary social work positions, but not additional positions or
those outside of social work.

Primary Social Work Position Secondary Social Work Position

Total Primary & Secondary Social Work Positions
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week. Overall, 60.7% of the respondents – only three out of five – reported working on a full-time
basis. About a sixth of these,  or a tenth of the total (10.8%), work over 50 hours a week. This figure
may slightly underestimate the total hours worked, since our survey did not ask the details about
any additional positions beyond the first two. However, the data contained in table 5-1, and in
additional tabulations to be discussed, do not indicate that this represents a significant amount of
employment. Table 5-1 takes a more depth view of weekly hours worked, but in this case, only on
the part of those who worked at least some, either part-time or full-time, at any position. The first
two rows reflects the distribution of social work hours worked in the typical week in either the
primary and secondary position. When the hours of part-timers, full-timers, as well as those working
over 50 hours a week are averaged, we see that the typical social worker – who is employed – is
working 37.3 hours per week within the field. A small number who also work in non-social work

Table 5-1.  Mean Hours Worked per Week, 
By Type of Activity and Position

(n=442)

Direct Service Activities Other Activities TOTAL

Primary Position
19.4 hours / 49.9%

[Row:  55.4% ]
15.6 hours / 40.1%

[Row: 44.6%]
35.0 hours / 90.0%

[Row: 100.0%]

Secondary
Position

1.6 hours / 4.1%
[Row:  69.6%]

.7 hours / 1.8%
[Row:  30.4%]

2.3 hours / 5.9%
[Row: 100.0%]

Subtotal
21.0 hours / 54.0%

[Row:  56.3%]
16.3 hours / 41.9%

[Row: 43.7%]
37.3 hours / 95.9%

[Row: 100.0%]

Other
Employment

1.6 hours / 4.1% 1.6 hours / 4.1%

TOTAL 38.9 hours / 100.0% 38.9 hours / 100.0%

NOTE:   The above means and percentages are for all social work respondents who reported any employment in social work, and
thus, exclude those completely unemployed. Please remember that there is considerable variation around these means
and percentages depending on the particular respondent, position, etc. All percentages are calculated using the overall
total of 38.9 hours per week as the denominator. It meant to provide only a general profile of time allotment for cur-
rently employed social workers, whether assigned to direct practice, administration, or other responsibilities. 
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positions, typically part-time ones, bring the overall average to 38.9 hours per week. These hours
are also broken down by those devoted to direct client contacts versus other responsibilities.
Overall, social workers devote an average of 21 hours per week, out of the 37.3, to direct service,
or 56.3% of their time. This figure reflects the experience of all working social workers, both direct
service and administrative, and part-time and full-time.

Table 5-2, however, presents the results of an analysis of hours worked in direct service for
social workers who designated various types of job responsibilities as primary. As would be expect-
ed, those whose responsibilities are “Direct Service–Individual, Family, or Group”, devote almost
two-thirds or 65% of their time to direct client contacts. In contrast, consultants see clients consid-
erably less, during 25% of their working hours, at about the same levels as do trainers. Admin-
istrators are only able to devote 11%, or one ninth of their hours, to direct client service.

The prior analysis of hours worked does not reflect the proportions of social workers at the
various degree levels who hold one or more positions, however, this information is reported in table
5-3. This breakdown reveals that as one moves from a non-SW degree, with only 50.5% of the
respondents being employed full-time, to a BSW degree, with 57.1% full-time employment, and
to the MSW level, with two-thirds, or 66.0% employed full-time, we see clearly improving oppor-
tunities, although not what many would hope for.

Table 5-2.  Percentage of Work Hours 
Devoted to Direct Service, 

By Primary Job Responsibility

Primary Job Responsibility Count Mean Median

Direct Service – Individual,
Family, Group

174 64% 65%

Consultation 6 32% 25%

Administration or
management

6 20% 11%

Training or education 5 25% 25%

Supervision 8 25% 22%

TOTAL 240 52% 58%

NOTE:  This table only includes full-time social workers whose highest degree is
the MSW.
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The very modest
and unexpected levels of
full-time employment
revealed by this survey
raises the question about
whether or not this
represents a longer term
trend in the profession, at
least in Massachusetts.
Fortunately, it was possible
to examine this issue since
the survey also asked about
the first social work
position that the respondent
held after their most recent
social work degree, and the
number of hours that they
typically worked at it per
week. The results of the
analysis of this data are

reported in table 5-4. The
first column of this table
reveals that the percentage
employed full-time after
graduation has systematically
fallen, from 100.0% for
those who graduated from a
BSW or MSW program in
the 1970s to 88.2% of those
who have graduated since
the year 2000. Conversely,
part-time employment in-
creased from 0% of new
graduates in the 1970s to
11.8% in the current decade.
A somewhat different view
is provided by the over-all
tabulation of hours worked
in the current position, which
shows that two-thirds or
68% are working full-time,
and the remainder part-time.
These workers have typically

Table 5-3.  Percentage Holding Various Types of
Positions, By Degree and Type (n=511)

Most Recent
Degree

Social Work 
Positions

Non-Social Work
Positions

Full-time Part-time Full-time Part-time

Non-SW Degree   
 (n=77)

50.6% 31.2% 13.0% 3.9%

BSW
     (n=28)

57.1% 25.0% 17.9% 10.7%

MSW
     (n=406)

66.0% 33.0% 3.0% 8.1%

NOTE:   Each percentage figure represents the percent of those with the designated
degree holding one or more positions of the various types. 

Table 5-4.  Full-time Employment: Beginning
Positions, By Decade and Current Position

Full-time Part-time Total

BEGINNING 
POSITION
   1970-1979

   1980-1989

   1990-1999

   2000-2007

100.0%
(56)

96.4%
(108)

91.8%
(146)

88.2%
(105)

0%
(0)

3.6%
(4)

8.2%
(13)

11.8%
(14)

100.0%
(56)

100.0%
(112)

100.0%
(159)

100.0%
(119)

CURRENT
POSITION

68.2%
(298)

31.8%
(139)

100.0%
(437)

NOTE:   Beginning positions are those social work jobs held after the most
recent social work degree, or if there was not one, after the bach-
elors degree. In some cases, the beginning and current position may
be the same. 1960s and 1950s left out due to insufficient n.
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been in the field many years.

Table 5-5 provides a more in depth perspective on patterns and levels of employment of
social workers since their most recent social work degree, or in the case of those without a social
work degree, since their last degree. The first two columns report on the median years since this
degree, and the median number of years that the respondents reporting working in social work
during this same period. A comparison of these two figures shows that the more social work
education, the higher is the level of social work employment over the years, increase from 75.3%
(19.6 out of 25 years) in the case of non-SW degree holders, to 85.6% (13.7 out of 15 years) for the
BSWs, to 95.1% for the MSWs (13.6 out of 14.3 years). Unexpectedly, this data suggests that
MSWs change positions more frequently than the others. They have held their current position a
median of 4.4 years, and prior positions, an average of 4.0 years, both less than the BSWs or non-
SW degree holders.

Given the substantial levels of less than full-time employment, and its increase since the

1970s, an important question is whether this represents increasing difficulty in finding employment.
Perhaps more social workers are simply opting to work less.  Fortunately, the survey instrument did
include a question on how long the job seekers looked for their current position, along with the
number of years that they have held this position. The results of the analysis of this data are reported
in table 5-6 and reveal that the longer the social work respondents have been in their current
position, the shorter was their job search. The number of months of search have increased from a

Table 5-5.  Employment Patterns: Years, Number of Positions, and 
Median Length of Full-time Positions

DEGREE
Years

Since Last
SW Degree

Total
Years 

Employed
Since Last

Degree

Tenure of
Current FT

Position
(Years)

Full-time
Positions

Since Last
Degree

 Length FT
Positions
(Years)

Part-time
Positions

Since Last
Degree

Non-SW    
 Degree

25.0
(38)

19.6
(54)

8.3
(57)

2.6
(52)

5.7
(18)

1.8
(25)

BSW 16.0
(25)

13.7
(27)

5.3
(22)

2.0
(26)

5.3
(14)

1.3
(9)

MSW 14.3
(393)

13.6
(402)

4.4
(360)

2.6
(377)

4.0
(265)

1.9
(239)

NOTE:   Each of the above figures represents a median. The figure in parentheses is the number of available cases on which
the figure is based.



Page 25

median of 1.1 for those who have held
their jobs for more than 20 years to
1.6 months, for new appointees (0-2
years).  Overall, median search time is
1.4 months, with a few people having
particularly difficult times, bringing
the mean to 2.6 months. Generally, it
has been the case that the more
education on has, the longer the job
search, and this is true for social work
with MSWs taking the longest to find
work. Alternatively, it could be that
those who started out with difficulties
finding positions have tended to drop
out of the profession at disproport-
ionate rates and thus are not repres-
ented in this survey.

However, a more direct means
to understand the situation involving
unemployment of social workers
involves asking them, and for this

reason, the survey in-
cluded an open ended
question for these in-
dividuals about the pri-
mary reason for their not
working.  Most -- 67 out
of the 75 -- did provide
an answer of sorts, and
these comments were
coded, tabulated, and are
reported in table 5-7.
Just over one fifth of the
holders of a social work
license are retired
(22.4%), with the
remainder reporting a
variety of reasons, most
notably, staying home to
care for child or family
(17.9%), and inadequate

Table 5-6. Average Length of Job Search
(Months),  By Search Period and Highest Degree

Count Mean Median

YEARS IN CURRENT
 POSITION
     0 - 2  Years
     3 - 9  Years
   10 -19 Years
   20 +     Years

200
57
62
23

3.0
2.1
2.1
2.1

1.6
1.6
1.3
1.1

HIGHEST SOCIAL 
WORK DEGREE
   None
   BSW
   MSW

42
20

278

2.1
2.1
2.7

1.0
1.2
1.7

TOTAL 345 2.6 1.4

NOTE:   The sample used here includes all social workers currently
employed in a primary position, both full-time and part-time.
Ph.D.’s left out due to very small sample size of 5.

Table 5-7.  Primary Reason Reported for 
Current Unemployment (n=67)

Reason Count
Percentage of
Unemployed

Retired
Staying home to care for child or family
Inadequate pay
No longer interested
Medical condition or disability of own
Poor working conditions in field
Can’t find suitable position
Full-time study
Other reason
No reason given

15
12
11
6
4
3
3
2
9

20

22.4%
17.9%
16.4%
9.0%
6.0%
4.5%
4.0%
3.0%

13.4%
26.7%

NOTE:   The subgroup considered here are those who said that they are not employed at all
in social work and who answered this question, a subgroup of 67 social workers. 
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pay (16.4%). Only 6
respondents, or
9.0%, said that they
were no longer
interested in social
work employment.
A few also ment-
ioned that they
could not find a
suitable position
(4%) or complained
about poor working
conditions in the
field (4.5%).

Thirty (30)
of the 75 respon-
dents who are un-
employed also gave
a reason for not

planing on seeking additional social work
employment (see table 5-8). Eight of these
people, or 10.7% of the unemployed, said they
would not seek further employment in the
field because of the low pay and/or high work
load. Five (5) of them reported better work
opportunities in other fields, and only 2 attri-
buted their lack of interest to burnout.

Among the social  workers employed
are a substantial number of private practit-
ioners who listed their practices as either a
form of primary or secondary employment.
Those who listed solo or individual private
practices as their primary form of em-
ployment, reported working a median of about
31 hours per week, and a similar level of work
for those in group practices. Over half of the
62 in solo practices and the 16 in group

Table 5-8.  Primary Reason Reported for not Seeking
Social Work Employment (n=75)

Reason Count
Percentage of
Unemployed

Low pay and high work load
Retired
Better opportunities elsewhere
Care for children or family
Burnout
Returned to school
Other
No answer or not applicable

8
5
5
3
2
1
6

45

10.7%
6.7%
6.7%
4.0%
2.7%
1.3%
8.0%

60.0%

NOTE:   The subgroup considered here are those who said that they are not employed at all
in social work, a subgroup of 75 social workers. Most (45 or 60%) of these
respondents did not answer this question, either because they preferred not to, or
because it was inapplicable, i.e. they are seeking or plan to seek employment. The
30 responses were coded from written comments.

Table 5-9.  Type of Social Work
Licenses Held by Solo and Group

Private Practitioners (n=120)

TYPE OF
LICENSE

Solo Private
Practitioners

Group Private
Practitioners

LICSW
92.5%
(95)

90.5%
(19)

LCSW
6.8%
(7)

9.5%
(2)

LSW
1.0%
(1)

TOTAL
100.0%
(103)

100.0%
(21)

NOTE:   The above combines those who designated either
of the types of practices as either primary or
secondary employment. Four (4) respondents
reported both solo and group practices, thus,
reducing the total number of private practitioners
surveyed from 124 to 120.
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practices work on a
part-time basis, fewer
than 35 hours per week,
with most of these
working between 20 and
34 hours a week (see
table 5-10, next page).
Although 78 indicated
their solo or group prac-
tices were their primary
form of employment,
and 37 their secondary
employment, a number
of these social workers
listed more than one
practice.  In total there
were only 110 persons
who indicated that they
are in private practice
on a primary and/or
secondary basis (see
footnote to table 5-10). 

Table 5-9, on the
previous page, con-
solidates those who list-
ed their private practices
as either their primary
and secondary employ-
ment, and reports the
social work licenses
held by these indivi-
duals. Over 90%, or 95
out of the 103 solo
practitioners, and 19 out of the 21 group practitioners are listed as holding the LICSW, and one of
the remainder holds only an LSW.  

Table 5-10.  Hours Worked per Week by Solo and
Group Private Practitioners, By Type of Employment

(n=110)

HOURS PER 
WEEK

Primary 
Employment

Secondary
Employment

Solo
Private
Practice

Group
Practice

Solo
Private
Practice

Group
Practice

1-19 Hours 14.5%
(9)

18.8%
(3)

84.8%
(28)

100.0%
(4)

20-34 Hours 41.9%
(26)

50.0%
(8)

15.2%
(5)

35-49 Hours 40.3%
(25)

31.3%
(5)

50+ Hours 3.2%
(2)

TOTAL 100.0%
(62)

100.0%
(16)

100.0%
(33)

100.0%
(4)

Median Hours 31.5
(62)

30.8
(16)

6.0
(33)

10.5
(4)

NOTE:   This table represents the private practice work of 110 discrete individuals.
Three (3) of those in private group practice on a primary basis also practice
individually on a secondary basis; one (1) practices individually on both a
primary and secondary basis; and one (1) who designated an individual pract-
ice as primary, does a group practice on a secondary basis. 
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VI. TYPES AND FIELDS OF EMPLOYMENT

This section of the report breaks down full-time social work salaries based on fields of serv-
ice, type of responsibility, and employer auspices. Table 6-1 presents median salaries for MSWs
for several common fields of practice, but is not exhaustive in its coverage. The two best paying
fields are Medical/Health settings and schools, both paying a median of about $58,000 for MSWs.
The two with the lowest salaries involve the field of adolescents, at $42,000, and criminal justice,
at $47,000. 

 

Full-time salaries for MSWs relatively new to the field, those with less than 5 years
experience, are considerably more modest, ranging from $34,500 for those starting out in mental
health to $47,000 for those in criminal justice settings. The reader needs, however, to treat these as

Table 6-1.  Median Full-time Salaries for MSWs, 
By Degree, Experience, and Focus of Employment

Less than 5 Years 
Since MSW

(n=61)

All MSWs
(n=290)

Count Median Count Median

Addictions 6 $43,250 14 $51,750

Adolescents 7 $39,333 17 $42,000

Aging 4 -- 17 $53,000

Child welfare / family 8 $45,500 41 $54,000

Criminal justice 5 $47,000 9 $47,000

Medical / health 8 $44,000 28 $58,500

Mental health 9 $34,500 82 $50,750

School SW 6 $43,000 24 $58,000

Other 0 -- 7 $68,400

NOTE:   Sample sizes are too small for educational groups other than MSWs.  When ‘–‘ is included, it
indicates that the sample size was too small to report a salary figure.  Settings excluding from this
table because of very low sub-sample sizes are as follows: Community development, developmental
disabilities, higher education, homeless / displaced persons, income assistance, occupational social
work.
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only suggestive, since there are typically only 5 to 9 respondents in each subgroup, making for
considerable sampling error.

Figure 6-1 presents median salaries for selected settings.  It indicates that the highest paying
settings are hospitals/medical centers ($62,667; n=40) and schools ($58,398; n=33). At the mid-
level of psychiatric hospitals, public agencies, solo private practices, and home health agencies.
Particularly low paying are health outpatient facilities ($44,652; n=19), behavioral health outpatient
centers ($43,500; n=20), and higher education settings ($41,000; n=7), with responsibilities
unspecified. Those in higher education settings may be support staff, as it would be very unusual
for faculty to be paid at such a modest level.
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It is well known that primary type of job responsibility affects compensation, and for this
reason, salaries for full-time MSWs were also computed for each of several types of primary
responsibility (see figure 6-2).  Whereas as those MSWs in direct service earn a median of $48,700
a year, those who provide consultation or are involved with administration earn a median of about
$67,000.  Between these two categories are supervisors who are paid a median of $58,000 per year.



Page 31

One other way of understanding the variability of salaries in the profession is by agency aus-
pices. Figure 6-3 presents these results, again for only full-time employed MSWs. The best paying
groups of employers are those involving the Federal or local governments, which pay a median of
$65,500 and $60,000, respectively. At an intermediate level are state government agencies, at
$54,640, and full-time private practices, that generate median compensation levels of $52,000 for
solo practices, and $56,000 for group practices. At the lowest end of the scale are private for-profit
agencies, paying a median of $44,000 and not-for-profit agencies that pay $48,095.
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VII. THE IMPACT OF EDUCATION

This section reports results relevant to the impact of the level and type of social work
education on salaries, patterns of employment, and licensure. The expectation of most who pursue
a social work education is that a social work degree will improve one’s employability, as well as
compensation levels. Table 7-1, on the whole, confirms this pattern, with some possible exceptions.
Groups with progressively more social work education see less unemployment, and more full-time
employment. Although the MSWs have lower unemployment than the BSWs, or 11.4% versus

Table 7-1.  Employment Status and Median Full-time Salary, 
By Degree Combination (n=517)

DEGREE(S)

Employment Status Median
Salary

(Full-time
Only)Unemployed

Part-time
(1-34 hrs /

week)

Full-time
(35 hr.+
/week)

TOTAL

No degree
reported

41.4%
(12)

27.6%
(8)

31.0%
(9)

100.0%
(29)

$53,000
(7)

Bachelor’s (non-
SW)

18.8%
(9)

29.2%
(14)

52.1%
(25)

100.0%
(48)

$48,400
(22)

BSW
24.0%

(6)
12.0%

(3)
64.0%
(16)

100.0%
(25)

$46,695
(16)

BSW + MSW
9.1%
(5)

25.5%
(14)

65.5%
(36)

100.0%
(55)

$51,200
(34)

BSW + Non-
MSW masters

100.0%
(3)

--

MSW+ Non-BSW
bachelors

11.4%
(35)

24.8%
(76)

63.7%
(195)

100.0%
(306)

$54,320
(181)

MSW + Other
masters

16.3%
(7)

23.3%
(10)

60.5%
(26)

100.0%
(43)

$48,400
(24)

Any doctorate
(SW or other)

12.5%
(1)

37.5%
(3)

50.0%
(4)

100.0%
(8)

--

TOTAL
14.5%
(75)

24.5%
(128)

60.7%
(314)

100.0%
(517) (291)

NOTE:  Median salaries not reported ( indicated by ‘–‘) for degree groups with fewer than five (5) respondents.  
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24%, their levels of full-time employment (ignoring part-time positions) are approximately the
same. Since only eight respondents reported doctorates, comparisons with the other educational
groups must be considered as subject to considerable sampling error. In respect to salaries, the best
paid are those with the MSW and a non-BSW bachelor’s. These workers earn a median of $54,420,
compared with MSWs with an accompanying BSW who earn $51,200. The most inadequately paid
are the BSWs, with a median of $46,695, less than those with a general bachelors or those who
report no degree.  

Table 7-2 reports on
the differential levels of dir-
ect service involvement,
when degree and years of
experience are held con-
stant.  Whereas 100% of
BSWs start out in direct
service, this is true for only
four-fifths (79%) of the
MSWS. Over the years of
the worker’s career, invol-
vement in direct practice
diminishes. By the time
social workers in Mass-
achusetts have 20 or more
years of experience, about
five-eighths, or 63%, say
that their primary respon-
sibility involves direct prac-
tice.  

Table 7-3, on the
next page, compares MSW,
BSW, and non-SW degree
social workers after holding
type of job responsibility
constant.  This analysis suggests that the greater salaries that MSWs receive may result from their
greater involvement in administrative and other non direct service tasks. Whereas direct service
BSWs (as well as non-SW degree workers) are paid a median of $47,352 a year, their counterparts
among the MSWs are paid $48,700. Although the survey captured an insufficient number of
administrators among the BSWs (fewer than 5), administrators with the MSW earned a median of
$67,600, and those among the non-SW degree folk made almost the same, or $65,000. In addition,
it should be noted that administrators typically had between 18 and 21 years of experience,
compared with the 12 to 13 years of experience among the direct service practitioners.

Table 7-2.  Percentage of Social Workers 
Whose Primary Job Responsibility is Direct Service,

By Degree and Years of Experience

EXPERIENCE
Non-SW 
Degree

BSW MSW Total

0-9 Years
67%
(6)

100%
(5)

79%
(90)

78%
(102)

10-19 Years
44%
(9)

100%
(5)

71%
(85)

69%
(100)

20+ Years
62%
(13)

50%
(8)

63%
(68)

63%
(91)

Total
57%
(28)

78%
(18)

72%
(243)

70%
(293)

NOTE:   This table only includes those working full-time and who answer questions
concerning degree, years of experience, and primary job responsibility.
The percentages represent the proportion (i.e. 67%) of all who meet the
criteria in the row and column (i.e. 0-9 years and Non-SW Degree) whose
primary job responsibility is reported to be direct service.
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The next few tables breakdown employment patterns and salary by school for those whose
most recent degree was the MSW. Unfortunately there were insufficient cases to present similar
tabulations for BSW or Ph.D. graduates. In addition, a fewer of the newer MSW programs –
Springfield and Wheelock colleges, in particular – had either insufficient or no respondents to be
included in these tabulations. Table 7-4 focuses on indicators of employment since the MSW.
Overall, this group has worked a median of 13.2 years, in both their current position and an average
of 2.8 prior positions. The level of experience ranges from 8.3 years for Salem State’s MSW
program (which first graduated students 18 years ago, in 1989) to 15.9 for out-of-state graduates.
Those schools which have been in existence for much longer have groups of alumni with
considerably more experience, and these include Boston College, Boston University, Simmons, and
Smith. The median length of tenure in the currently held position also ranges considerably, from
a median of 1.8 for Salem State to 4.0 years for Simmons’ graduates. However, initial salaries of
these graduates, expressed in 2007 dollars, varies less so, from about $38,000 to $43,000. On the
high end are graduates from both Boston University and those who did not identify their MSW
program, both at about $43,000. A potentially important indicator of career advancement is the
median yearly increase in salary. Overall, MSW graduates saw their income from their primary
position increase by 1.8% per year after inflation. Rates of increase ranged from .8% for Smith

Table 7-3.  Median Salaries, by Educational Level and
Predominant Method Used

DEGREE &
METHOD USED Count

Medians
Years 

Since Degree

Median 
Salary

BSWs
   Direct service
 

15 13.0
Dd

$47,352

MSWs
   Direct service
   Administration
   Supervision
   Consultation
  

172
45
8
6

11.8
18.0
13.5
10.7

$48,700
$67,600
$58,000
$66,700

NO SW DEGREE
   Direct service
   Administration
      

18
7

20.3
21.0

$47,352
$65,000

NOTE:  Methods with 5 or fewer respondents are deleted from table.
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graduates to 3.1% for Salem State’s alumni. These rates are computed after the varying rates of
inflation reported for each year are applied to each relevant year, for each student, but only for those
who reported a full-time position at both the time of MSW graduation and at the current time
(2007).  

Table 7-4.  Patterns of Employment Since the MSW, By MSW Program

MSW PROGRAM
Years
Since
MSW

Number of
FT Positions
Held (Prior
to Current)

Median
Length of FT

Positions
(Years)

First FT
Salary after

MSW 
(2007 dollars)

Median
Annual Salary
Increase over

Inflation

Boston College
   (n=35 to 42)

12.3 3.1 3.3 $37,760 1.3%

Boston University
   (n=33 to 41)

14.3 3.1 2.9 $42,763 1.8%

Salem State College
   (n=14 to 15)

8.3 2.5 1.8 $38,100 3.1%

Simmons College
   (n=29 to 33)

13.3 2.5 4.0 $38,160 2.9%

Smith College
   (n=16 to 19)

15.0 2.6 3.0 $39,480 0.8%

Out of State
   (n=47 to 51)

15.9 3.4 4.5 $41,750 1.9%

School not named
   (n=6 to 11)

9.0 2.4 2.0 $42,680 2.8%

TOTAL 
  (N=183 to 217)

13.2 2.8 3.2 $39,920 1.8%

NOTE:   This table only includes social workers with the MSW as their highest degree, and who were working in a full-time
in both their first and their current social work position. With the exception of mean salary increase, all other
figures are medians. Only those schools for which there were 10 or more respondents are listed.  

The next table – 7-5 – focuses on the currently held position at the time of the survey. On
average, the respondents said that they spent 2.8 months searching for this position. Whereas
Simmons’ and Salem State’s graduates had the easiest time, searching for 1.1 and 1.2 months
respectively, graduates of Boston University and also out-of-state schools had the lengthiest time,
at 2.2 months.  Respondents reported holding their current position for a median of 6.6 years, over
twice their prior positions. It would appear that as social workers advance in their careers, they tend
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to move around less. In the current position, the respondent reported spending close to three-fifths
(59%) of their time in direct practice, and this ranged from .50 for the two more clinically oriented
programs, Simmons and Smith, to .69 for Boston University alumni. Median salaries for the current
position cluster closely around the overall median of $52,364, with the exception of Smith in the
Pioneer Valley region the state, and this stood at $44,000. At the high end, graduates from out of
state schools, with a median current salary of $59,933. 

Table 7-5.  Current Primary Full-time Employment and Salary, 
By MSW Program

MSW PROGRAM

Percentage
Employed
Full-time

(35+ Hr/W)

Months of Job
Search for
Current
Primary
Position

Years in
 Position

Proportion of
Weekly Hours

in Direct
Service

Current
Annual Salary

Boston College
   (n=43-59)

72.9% 1.7 5.9 .60 $51,000

Boston University
   (n=49-88)

56.8% 2.2 6.7 .69 $54,640

Salem State College    
(n=12-24)

70.8% 1.2 4.9 .58 $49,000

Simmons College
   (n=32-63)

58.7% 1.1 6.4 .50 $52,667

Smith College
   (n=16-20)

62.5% 1.9 8.0 .50 $44,000

Out of State
   (n=41-104)

53.8% 2.2 6.6 .57 $59,933

School not named
   (n=10-28)

50.0% 2.0 8.8 .58 $52,000

TOTAL 
  (N=193-404)

59.9% 1.7 6.6 .59 $52,364

NOTE:   Whereas the first column is based on all responding MSWs (404), the remainder of this table only tabulates data
from social workers with the MSW as their highest degree, and who were working full-time in their primary social
work position. Except for the first column, all figures are medians. Only those schools for which there were 10 or
more respondents are listed.
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Education also has implications for decisions to take and the ability to pass licensing tests,
and for this reason, rates for the various types of social work licenses are computed for the local
MSW Schools, and these results are reported in table 7-6. Since the primary license of interest to
many MSW graduates is the LICSW, only those with two years post-MSW full-time experience are
included in this table, as this one of the requirements for the LICSW. Whereas 77.5% of all poten-
tially qualifying MSW graduates took and passed the LICSW test, this rate did vary considerably
between schools. It ranged from a low of 64.3% for people who choose not to identify their school,
and 69.6% for Salem State’s graduates, to a high of 96.7% for Smith graduates. These rates are not
simple pass rates, but represent the accumulated and combined impact of decisions to take the test
in the first place, as well as passing the test, and possibly, retaking it if necessary. For those
committed to independent clinical practice, there is a considerable incentive to obtain this level of
licensure, moreso than for those interested in other forms of practice.    

Table 7-6.  Licenses, Crosstabulated with MSW Program

MSW PROGRAM LICSW LCSW LSW TOTAL

Boston College
85.2%

(46)
14.8%

(8)
100.0%

(54)

Boston
University

77.9%
(67)

22.1%
(19)

100.0%
(86)

Salem State
College    

69.6%
(16)

30.4%
(7)

100.0%
(23)

Simmons College
83.1%

(49)
16.9%

(10)
100.0%

(59)

Smith College
96.7%

(29)
3.3%

(1)
100.0%

(30)

Out of State
71.0%

(71)
26.0%

(26)
3.0%

(3)
100.0%

(100)

School not
named

64.3%
(18)

35.7%
(10)

100.0%
(28)

TOTAL 
77.5%
(299)

21.8%
(84)

0.8%
(3)

100.0%
(386)

NOTE:   The number in parentheses is the count. This table only includes social workers with the
MSW as their highest degree, and who have worked at least two (2) years full-time since
their MSW, but not necessarily currently employed. Only those schools for which there
were 10 or more respondents are listed.  
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VIII. STUDENT LOAN INDEBTEDNESS

This section summarizes the results from several questions in the survey about how much
graduates of social work programs owed at the conclusion of their most recent degree, and at the
current time. These results are broken down by type of degree and considered from several per-
spectives. Approximately half (50.6%) of social workers reported that they took out student loans.
While only a quarter (25%) of those without social work degrees did so, 60.7% of BSW and 55.2%
of MSW students did (see table 8-1). The median amount initially owed ranged from $11,030 for
BSW graduates to $27,513 for MSW graduates. Approximately two-fifths (39.8%) of those who
took out loans still owe money on them, on average, $15,217.  The initial amount owed represented
1.12 of the salary that was initially earned upon graduation, and for MSW students specifically, this
ratio was 1.20.

Table 8-2 presents several of these same figures for the MSW graduates, broken down by the
school that they graduated from. As might be expected, the range of levels of indebtedness reflects
the costs of attending many of these programs, a feature largely determined by their auspices,
whether public or private. While only half (50.0%) of Salem State’s students reported loans, over
seven-tenths of Smith’s students (71.9%) did so. Of the students who took out loans, the mean
amount initially owed ranged from $19,333 for Salem State to $34,297 for Boston College. These
figures are not inflation adjusted, but are absolute amounts. Similarly, Salem State’s alumni initially
owed about six-tenths (59%) of their initial salary, whereas Boston College’s graduates almost one

Table 8-1.  Student Loan Indebtedness, 
By Highest Social Work Degree (n=516)

HIGHEST SW
DEGREE

Number
with

Loans

Percentage
of Total

With Student 
Loans

Mean Amount
Initially Owed

in Student
Loans

Percentage
of Loan
Holders

Still
Owing

Mean
Amount 
Currently

Owed

Mean
Proportion of
First Salary in
Student Loans

No SW       
Degree

20 26.0% $17,000 7.8% $11,900 .74 

BSW 17 60.7% $11,030 32.1% $13,018 .42 

MSW 224 55.2% $29,692 21.9% $15,741 1.20

TOTAL 261 50.6% $27,513 39.8% $15,217 1.12

NOTE:    The percentage of total with student loans is calculated using the total in the educational category as the denominator. 
‘Mean Amount Initially Owed’ is calculated only for those who reported taking out loans. Loan amounts are not adjusted for
inflation.  
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and a half times their first salary (144%). Amounts still owing also range from a low of $4,250 for
Salem State to a high of $21,905 for Boston College alumni.

A final analysis conducted,
presented in figure 8-1, plots the
proportion of the original amount
still owed with the number of
years since graduation. Each point
represents one individual, and the
curve represents the best-fitting
payoff  trajectory that describes
the typical experience, around
which there is considerable
variation.  This shows that, on the
whole, it takes approximately 20
years to pay off the debt, with a
number of cases actually show
increases in indebtedness,
presumably because these
individuals fail to make their
required payments.  

Table 8-2.  MSW Student Loan Indebtedness, By MSW Program (n=517)

MSW PROGRAM Percentage 
with Loans

Mean
Loans

Median
Loans

Mean Ratio of 
Loans to
Original
Salary

Amount 
Still Owing

Boston College 62.7% $34,297 $27,000 1.44 $21,905

Boston University 62.5% $28,045 $20,000 1.11 $14,520

Salem State College 50.0% $19,333 $13,667 0.59 $4,250

Simmons College 55.0% $31,242 $20,667 1.11 $18,109

Smith College 71.9% $31,283 $30,000 1.32 $16,087

Out of State 41.3% $27,593 $16,000 1.32 $14,581

School Missing 46.4% $32,154 $25,000 1.21 $10,692

TOTAL 55.2% $29,735 $21,125 1.20 $15,811

NOTE:   Median salaries not reported for school groups with fewer than five (10) respondents.  Loan amounts are in
reported dollars and are not adjusted for inflation.

Figure 8-1.  Typical Pattern of Student Loan Payoff
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IX. BENEFITS AND CONDITIONS OF EMPLOYMENT

The adequacy of compensation can not be assessed in isolation from the other benefits that
emerge out of an individual’s employment. For this reason, respondents were asked about their
opinions about several valued features of the setting and the work. Figure 9-1 summarizes these
results, showing the percentage of social workers who assessed the designated feature as being
either Satisfactory or Very Satisfactory.  More than anything else, social workers in Massachusetts
are most satisfied with the intrinsic nature of their work, with almost nine-tenths (88%) rating it as
“Engaging, interest work”. They were also fairly pleased with its location (83%), the hours and
flexibility (80%), and the vacations and holidays (75%). A clear majority of the respondents were
also satisfied with job security (72%), collegial relationships (72%), and training and learning
opportunities (62%). Almost a half, or 47%, reported being satisfied or very satisfied with the
salary. Of most concern were opportunities for career advancement, since only two-fifths (41%)
rated these as satisfactory or very satisfactory.  

Important also is the adequacy of fringe benefits, and for this reason, respondents to the
survey were asked to indicate whether or not they received various typical fringe benefits (see table
9-1, next page), which were broken down by type of employment, and if it was agency employment,



Page 41

Table 9-1.  Fringe Benefits Provided by Primary Employer, 
By Work Status (n=442)

FRINGE
BENEFIT

Agency Employment Private Practice

(Part & Full-time
Combined)

Part-Time: 
Under 35
hrs./week

Full-Time: 
Over 35 hrs./week

Retirement / Pension 40.2%
(37)

70.7%
(186)

6.0%
(5)

Dental Insurance 43.5%
(38)

78.6%
(209)

3.6%
(3)

Optical Insurance 17.4%
(16)

35.0%
(93)

6.0%
(5)

Disability Insurance 28.3%
(26)

52.3%
(139)

6.0%
(5)

Medical Insurance

     Individual policy

     Family policy

46.7%
(39)

15.2%
(14)

26.1%
(24)

84.6%
(225)
32.3%
(86)

38.0%
(101)

 6.0%
(5)

1.2%
(1)

3.6%
(3)

Life insurance 28.3%
(26)

61.3%
   (163)  

 9.5%
(8)

Tuition reimbursement 26.1%
(24)

39.1%
 (104)    

4.8%
(4)

Flexible working hours 62.0%
(57)

41.0%
 (109)   

41.7%
(35)

Sick days 46.7%
(39)

82.3%
(219)

11.0%
(9)

    Number (Median)
9.3
(26)

12.0
(158)

12.0
(4)

Personal days 41.3%
(38)

82.3%
(219)

11.9%
(10)

   Number (Median) 2.8
    (29)

2.8
(171)

3.0
(4)

Vacation days 51.1%
(47)

82.3%
(219)

    15.5%
(13)

   Number (Median) 18.0
(35)

18.8
(176)

18.0
(5)

Other 14.1%
(13)

18.0%
(48)

9.5%
(8)

Count 92 266 84
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whether it was part or full-time. Unfortunately, the numbers of private practitioners were insuf-
ficient to permit a meaningful breakdown between part and full-time private therapists. It should
come as no surprise to most that only a very small proportion of part-time agency employees
(includes fee-for-service) and private practitioners, receive any fringe benefits. For example, fewer
than half  (46.7%) of part-time employees, and 6.0% of private practitioners have medical insur-
ance. Whereas 11% of the private therapists checked that they have (or provide themselves) sick
days (a median of 12 per year), less than half (46.7%) of the part-time employees say that they are
paid for sick days (a median of 9.3 of them).  

But even full-time agency (public or private) employees receive fewer fringe benefits than
many might expect. Only seven-tenths (70.7%) report a retirement or pension plan, and five sixths
(84.6%) indicate that their agency provides medical insurance. Five out eight receive paid sick days
(82.3%) and the same proportion, receive any paid vacation days. It is, thus, surprising that as many
as half (53%) said that they were Satisfied or Very Satisfied with their fringe benefits: As social
workers, we tend to compare ourselves with those less fortunate, and count our blessings.  

When the respondents were asked about work conditions, they clearly communicated con-
cerns about several trends in the workplace. Figure 9-2 reports these results, specifically, the mean
ratings, with ‘4' indicating an increase; ‘3', no change; and ‘2', a decreases. It illustrates that on
average the respondents report increases in the severity of client problems (3.84), required
paperwork (3.76), size of caseload (3.66), and the length of service waiting lists (3.6). There is some
concern about possible increases in non-SW tasks (3.48). However, the respondents mostly felt that
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the quality of coordination of community agencies (3.11), availability of professional training, level
of work oversight (3.08), and reimbursement levels (2.92) were staying just about the same.

Of concern in recent years have been changes in the methods through which social workers
are compensated, in particular, increases in fee-for-service and decreases in opportunities for
salaried employment. Although data was not collected on trends in these payment practices, the
survey did generate data on the proportion of social workers paid under various methods, both in
part and full-time positions, and in their primary and secondary forms of employment, and this data
is reported in table 9-2. Examining the primary employment figures, we see that three-quarters
(74.1%) of social workers are paid on a salaried basis, but fewer than half (48.5%) of part-time
employees are. The second most predominant method, direct client fees, typically seen in private
practice, is reported by a seventh, or 14.2%, of the respondents. When social workers work at a
secondary position, they are most likely paid on either a fee-for-service (38.0%) or directly through
client fees, which includes third-party payments (27.0%).

Table 9-2.  Type of Payment, by Type of Position and Work Status

TYPE OF
POSITION

WORK
STATUS

Salary
Fee-for-
service

Direct
client fees

Contract
payments

Other Total

Primary
Position

Full-time
86.0%
(252)

1.7%
(5)

8.5%
(25)

3.4%
(10)

.3%
(1)

100.0%
(293)

Part-time
48.5%
(66)

22.8%
(31)

26.5%
(36)

2.2%
(3)

100.0%
(136)

Total
74.1%
(318)

8.4%
(36)

14.2%
(61)

3.0%
(13)

.2%
(1)

100.0%
(429)

Secondary
Position

Full-time
66.7%

(2)
33.3%

(1)
100.0%

(3)

Part-time
14.4%
(14)

38.1%
(37)

27.8%
(27)

11.3%
(11)

8.2%
(8)

100.0%
(97)

Total
16.0%
(16)

38.0%
(38)

27.0%
(27)

11.0%
(11)

8.0%
(8)

100.0%
(100)

NOTE: Some individuals had both primary and secondary positions, and some reported neither.
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One other important benefit, especially salient for social workers new to the field, is the
provision of supervision by a licensed social worker. This enables the recipient to eventually qualify
to take the next level of licensing, typically the LICSW. Table 9-3 examines the experience of all
full-time employed social workers, crosstabulating agency provision of licensed supervision with
the license level of the respondent. Only two-thirds (66.7%) of LCSWs, who have earned their
MSW already and are typically working on obtaining their LICSW, receive the needed supervision
from their agency. Another 5.2% of them are purchasing it through alternative means, but at their
own expense. About a fifth (20.8%) claim that they don’t need it, presumably because they either
have had the required hours, or alternatively, because they are not interested in the LICSW.  Para-
doxically, a small percentage (54.6%) of the LSWs receive licensed supervision, although they have
a lower level of preparation than the LCSWs. And just over a quarter, or 27.3%, of the LICSWs
continue to receive supervision, most likely in areas that are new to them, or simply, to continue
their professional growth.  

Table 9-3.  Receipt of Supervision from a Licensed Social Worker, 
By License Level (N=422)

LICENSED
SUPERVISION?

LSW LCSW LICSW TOTAL

YES, agency provides it
64.6%
(31)

66.7%
(64)

27.3%
(76)

40.5%
(171)

YES, but arranged it
elsewhere at own
expense

2.1%
(1)

5.2%
(5)

11.5%
(32)

9.0%
(38)

NO, but I need it
16.7%

(8)
7.3%
(7)

.7%
(2)

4.0%
(17)

NO, and I don’t need it
16.7%

(8)
20.8%
(20)

60.4%
(168)

46.4%
(198)

TOTAL
100.0%
   (48)

100.0%
   (96)

100.0%
  (278)

100.0%
(422)

NOTE: This table includes all employed social workers, both full- and part-time, regardless of educational level.
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X. QUESTIONS OF SALARY EQUITY

Earlier in this report, data was reported that suggested gender inequity in salaries. Below are
additional results which address the question about whether this inequity reflects differential levels
of experience, or exists regardless of experience. Respondents were ask to say how many years of
full-time social work experience they have had since their most recent social work degree.
Respondents were then grouped into three approximately equal groups, involving those with 0 to
9, 10 to 19, and 20 or more years of full-time social work experience. The results of the median
salaries for each of these six groups are presented in table 10-1, and show that with the exception
of those with an intermediate level or 10-19 years of experience, men and women appear to be
earning essentially the same salaries. Although the gender inequity appears to disappear when
experience is controlled for, there may be other unmeasured factors that, if controlled for, might tell
a different story, but this data indicates that it is years of full-time experience that is most predictive
of salary earned. In the first part of table 10-2 a breakdown of median salaries by both race and
gender indicates the differential rates between men and women are not because of differential racial
profiles; minority and non-minority women make just about the same, and likewise for minority and
non-minority men.
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Table 10-2 reports several break-
downs of median salaries for Caucasian
and minority racial groups. Respondents
were asked separately about their His-
panic ethnicity (Yes/No), and the results
of these two items were combined, given
the extremely small sub-sample sizes
involved. When the various minority
groups are combined, there appears to be
no meaningful difference in salaries.
Whereas Caucasians earned a median of
$47,125, minorities of color and His-
panics, as a group, earned a median of
$47,667. Control for gender suggests
some inequities between Caucasian and
minority males, with the former earning
a median of $53,800 compared with
$48,000 for the latter. No consistent pat-
tern exists when work status, educational
level, or work experience is controlled
for; often these are the same, sometimes
one group earns more than the other.
Significance tests, using two way analysis
of variance, were applied to each two-
way comparison, i.e. gender and race, and
it was found that although minority dif-
ferences were not significant or general-
izable in any of the five cases, there were
significant differences based on license,
experience, and work status (see footnote
to table 10-2).  

Table 10-2. Median Salaries by Minority
Status and Other Characteristics (n=409)

PERSONAL
CHARACTERISTICS

Non-White or
Hispanic

Caucasian

GENDER
   Female

   Male

$47,500
(24)

$48,000
(5)

$46,880
(345)

$53,800
(51)

WORK STATUS
   Part-time

   Full-time

$31,944
(5)

$49,333
(24)

$33,500
(117)

$52,286
(264)

EDUCATIONAL 
LEVEL
   No SW Degree

   BSW

   MSW

--
(3)
--
(3)

$50,000
(23)

$44,576
(52)

$50,000
(19)

$48,048
(320)

LICENSE
   LICSW

   LCSW

   LSW

$56,380
(14)

$47,500
(10)

$40,000
(5)

$50,077
(261)

$40,961
(88)

$44,500
(47)

EXPERIENCE
     0-  9 Years

   10-19 Years

   20+    Years
   

$45,000
(13)

$53,674
(10)

$55,500
(6)

$45,000
(113)

$50,571
(135)

$55,900
(132)

TOTAL $47,667
(29)

$47,125
(380)

NOTES: Categories with fewer than five (5) available cases not
reported due to both statistical and confidentiality reasons. 
Two-way ANOVA tests of significance were conducted to
compare means.  Although minority differences are not
statistically significant (or generalizable), the following factors
were found to be significant: License with p=.013;
Experience, with p=.003; and Work status, with p=.000.
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XI. PERSONAL PLANS OF RESPONDENTS

This study concludes by asking Massachusetts social workers about their plans for the next
two years. Respondents were given a list of areas of possible change, and asked Yes or No whether
they were planning on each during the next two years. Overall percentages of respondents checking
Yes are listed in the rightmost column of table 11-1, and in addition, the pattern of respondents are
broken down for various subgroups, based on age, work status, and educational level, and these
results are summarized in tables 11-1 through 11-3.  

The most outstanding plan for most is to remain in their current position, since about five-
eighths (64%) checking this item. Most concerned with maintaining current employment are the pre-
retirement social workers in the 50-64 age group. Only a third (33%) of all respondents are planning
on seeking new social work opportunities, or a promotion, moreso the younger the group, especially
the 20 to 34 age group. The remainder of the plans were checked by only a small minority of the
respondents, between 3% and 17%.  

Only one in twelve (8%) of those in the 50 to 64 year old group, and a quarter (24%) of those
over 65 are planning on retiring the next two years. Either these social workers are very committed
to professional practice, and/or lack sufficient pensions or retirement resources to seriously consider
this option.  The data reported on fringe benefits (only 55% of full-time workers have a pension plan)
suggests that the later possibility must be an important reason, in addition to their commitment to
the field.  

Table 11-1.  Career Plans for the Next Two Years, By Age (n=498)

PLANS FOR NEXT TWO YEARS: 20-34 35-49 50-64 65 & Over Total

Remain in current position 51% 64% 72% 50% 64%

Seek new SW opportunities or
promotion

51% 41% 22% 15% 33%

Increase hours in SW 8% 16% 13% 6% 13%

Decrease hours in SW 19% 11% 11% 9% 12%

Re-enter SW 5% 4% 2% 3% 3%

Leave SW, but continue to work 2% 5% 5% 6% 5%

Retire 0% 0% 8% 24% 5%

Stop working 1% 0% 1% 12% 2%

Pursue additional SW degree 11% 6% 2% 0% 5%

Pursue additional non-SW degree 11% 9% 3% 0% 6%

Pursue non-degree SW training 15% 20% 17% 6% 17%

Count 85 170 209 34 498
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Table 11-2 provides an alternative perspective on the short-term (2 year) plans for several
important subgroups among the state’s social workers, namely, those not working, and those working
part- or full-time. Those working full-time appear to be the most motivated to seek new opportunities
or promotion, as this is true of 36% of this group, compared with 30% of the part-time workers, and
25% of those not working. It is perhaps noteworthy that only about one in six (16%) of those not
working are interested in re-entering social work, while 7% of this same group plan on looking for
work elsewhere, and 7% plan on retiring (these are not mutually exclusive options; respondents
could check several plans). And in addition, about fifth of this non-working group (19%) are
planning on pursuing non-degree social work training.  

Finally, a few of the possible career plans are also broken down by highest social work degree,

and these results are presented in table 11-3 on the next page. Although only five percent of the
respondents said they are planning on pursuing an additional social work degree, there is
considerable variation based on their current degree.  Most motivated are the BSWs, presumably
to earn the MSW, as a quarter are making such plans for the next two years. But of concern is that
only one in 24, or 4% of those who do not hold a social work degree and who are licensed to work
in the field are making such plans. But, among all groups except BSWs, a higher proportion are
planning on pursuing degrees outside the field, in total, about 1 in 14 of the respondents or 7%.
Among all groups, especially the BSWs, the most predominant plan is to pursue non-degree social
work training, and this is true of a sixth or 17% of all the respondents to this question.  

Table 11-2.  Career Plans for the Next Two Years, By Work Status (n=498)

PLANS FOR NEXT TWO YEARS:
Not

Working
Part-time Full-time Total

Remain in current position 28% 71% 68% 63%

Seek new SW opportunities or promotion 25% 30% 36% 33%

Increase hours in SW 11% 28% 7% 13%

Decrease hours in SW 9% 9% 14% 12%

Re-enter SW 16% 2% 1% 3%

Leave SW, but continue to work 7% 5% 4% 5%

Retire 7% 5% 5% 5%

Stop working 3% 2% 1% 2%

Pursue additional SW degree 4% 2% 6% 5%

Pursue additional non-SW degree 7% 3% 8% 7%

Pursue non-degree SW training 19% 13% 18% 17%

Count 75 128 314 517
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Table 11-3.  Selected Career Plans for the Next Two Years, 
By Educational Level (n=498)

PLANS FOR NEXT TWO YEARS:
No SW
Degree

BSW MSW TOTAL

Pursue additional SW degree 4% 25% 3% 5%

Pursue additional non-SW degree 6% 14% 6% 7%

Pursue non-degree SW training 16% 32% 16% 17%

Count 77 28 406 517
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APPENDIX A: An Explanation of the Generalizability of the Survey Results

 This survey was not designed to test any theoretical models, but rather simply to generate a descriptive profile
of employment and salary conditions among social workers throughout the state. Nonetheless, some explanation is in
order, for those interested, about the extent that these results can be generalized to the state as a whole. The answer is
twofold:  (i) Yes, they can be, but with some important provisos. Since this results derive from a random sample of the
state’s database all licensed social workers at the LSW, LCSW, and LICSW levels, they can only be generalized to that
group, and not to unlicensed social workers, although this is the vast majority. (ii) Some of the results can be generalized
with more confidence or with more exactitude than others. These are, on the whole the results that are based on the
sample as a whole, or large segments of it, rather than very small sub-samples. The smaller the subsample, the greater
will be opportunity for errors resulting the sampling process.  For just about every statistic, whether a percentage or a
mean or a median, it is possible to determine the confidence interval, or the upper and lower limits around that number
that represent the range within which the population statistic is likely to fall with a known level of confidence, say 95%.
Rather than inserting in all the tables the statistics needed to determine these, it was decided to include only some sample
figures in this appendix, otherwise, the detail in the tables would much more than most would be interested in.  But for
those who wish to determine these levels of confidence, two examples will be included here, that is, information on
determining confidence intervals for the reported proportions/percentages in the various tables, and, information on deter-
mining confidence intervals for the various medians and means, typically, salary medians.  

A. To determine confidence intervals for proportions or percentages: Refer to table A-1 below. Columns
represent some possible sub-sample sizes (500 through 50), on which a proportion or percentage calculation is
based in this study (or the denominator of the calculation).  The rows represent the possible percentages (50%
through 1%). The cells give you the 95% confidence interval for that proportion.  For example, if 500 cases are
selected (2nd column), and it is determined that 10% are men (6th row), then the 2.6% figure tells you that you
can be 95% confident that the actual proportion of men in the larger population, from which this sample was
drawn (Massachusetts licensed social workers) is plus or minus 2.6%, or between 7.4% and 12.6%. Actually,
the exact number is greater than 10% (or 12%) thus, if you would like, you can estimate or calculate an inter-
mediate figure between the 10% and 20% figures in the second row.  This all means that if 100 samples were

Table A-1. 95% Confidence Intervals for Proportions / Percentages, with 
Various Levels of Probability of Selection

NOTE:  Columns represent some possible sub-sample sizes (500 through 50), on which a proportion or per-
centage calculation is based in this study (or the denominator of the calculation).  The rows repre-
sent the possible percentages (50% through 1%). The cells give you the 95% confidence interval for
that proportion.  For example, if 500 cases are selected (2nd column), and it is determined that 10%
are men (6th row), then the 1.9% figure tells you that you can be 95% confident that the actual pro-
portion of men in the larger population, from which this sample was drawn (Massachusetts licensed
social workers) is plus or minus 1.9%, or between 8.1% and 11.9%.  

500 400 300 200 100 50
50.0% 4.4% 4.9% 5.6% 6.9% 9.8% 13.8%
40.0% 4.3% 4.8% 5.5% 6.8% 9.6% 13.5%
30.0% 4.0% 4.5% 5.2% 6.3% 8.9% 12.6%
20.0% 3.5% 3.9% 4.5% 5.5% 7.8% 11.0%
10.0% 2.6% 2.9% 3.4% 4.1% 5.9% 8.3%
5.0% 1.9% 2.1% 2.5% 3.0% 4.2% 6.0%
1.0% 0.9% 1.0% 1.1% 1.4% 1.9% 2.7%
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drawn from the licensing database, 95% of the time the results show a percentage of men between 7.4% and
12.6%. 

B. To determine confidence intervals for means or medians for salaries:  Refer to table A-2. Two example will
be given to illustrate its use. Table 2-1 gives various medians. Let’s say you want to know about the gen-
eralizability of the overall median of $53,000 for all 298 full-time social workers who included this calculation.
You simply find the row closest to 298, or the 300 row, and read over to obtain the confidence interval for the
median in the 4th column, which is $2,273. Add and subtract this from the median of $53,000.  This tells you that
you can be 95% confident that the true median throughout the state for licensed social workers is between
$50,027 and $55,273.  Now consider an example with small n or count: Take the figure from the same table for
social workers with 25 or more years of experience. This is based on a sub-sample of only 48 respondents.  So,
go to the row for 50 in table A-2, and find the confidence interval for the median. You will see that is $5,568,
so add and subtract this from the median of $62,000 for this experience group, and you will see that you can be
95% confident that the true median will fall between $56,432 and $67,568, a considerably greater margin for
error, given the smaller sample size. Thus, readers should be very careful about using figures based on such small
samples without other corroborating information. 

Table A-2.  Estimated Confidence Intervals for Means
and Medians Reported in this Study, 

For Various Sizes of Sub-samples

Count
Standard 

Error

95%
Confidence 

Interval for the
Mean

95%
Confidence

Interval for the
Median

5 $7,207 $14,053 $17,609

10 $5,096 $9,937 $12,451

25 $3,223 $6,285 $7,875

50 $2,279 $4,444 $5,568

100 $1,612 $3,142 $3,937

200 $1,140 $2,222 $2,784

300 $930 $1,814 $2,273

400 $806 $1,571 $1,969

500 $721 $1,405 $1,761

NOTE:   The above are general estimates based on the assumption that variation within
various subgroups are essentially the same, and this is assumed to be $16,115,
the overall standard deviation for full-time salary. 


